
 

 

May 18, 2020  
 

Mayor and Town Board of Commissioners 
Town of Williamston, North Carolina 
 

Dear Mayor and Commissioners: 
 

It is with much respect and appreciation that, on behalf of the staff of the Town of 
Williamston, I offer the Fiscal Year 2020 - 2021 Annual Operating Budget.  It is prepared 
in response to the goals established during the Annual Board Retreat and in direct 
response to the needs of our community. 
 
The current state and national economy make it difficult for small communities like 
Williamston to flourish. With many urban areas booming, it is hard to convince State 
Legislators of the revenue needs of small towns. As it has in the past several years, the 
economy continues to be a dominant factor in preparing this budget. With that in mind, I 
am confident that this proposed budget will allow the Town to remain fiscally 
conservative in our ongoing efforts to keep our expenditures in check. This stretching of 
every dollar received continues to put strain on our ability to perform the essential 
functions of the Town. Our staff continues to provide those services with great passion 
and keen interest as they continue to find ways to maximize every dollar spent to 
accomplish the goals set out by them and the Board.  
 
This year’s combined budget for all funds totals $11,272,008 
 

  General Fund   $6,311,142 
  Water and Sewer Fund $4,419,616 

Powell Bill    $   486,250 
 Storm Water   $     55,000 
 

This reflects approximately $516,000 increase in General Fund and $186,500 increase 
in Water and Sewer fund. The Powell Bill Budget includes $252,250 plus interest to 
satisfy the Street Sweeper Loan/ Fund Balance allocation and will use the remaining 
Powell Bill Fund allocation to do additional paving across Town.  
 
This budget includes: 

 A 2 % COLA (Cost of Living Adjustment) 

 A ½ % merit increase given at the Department Heads discretion.   

 Medical Insurance premiums increased by 15%  
o Current deductible $5,500 with the Town reimbursing H S A so that 

the employee only pays $2,250         

 Local Government Employee Retirement contributions increased by 1.2% 



 

 

 $77,000 Fund Balance Appropriation for Park AC 
o Will only be spent if the town does not receive grant funding 

 Funding for all debt services 

 Purchase of 3 police vehicles 

 Purchase of necessary equipment for all departments 

 Operation expenses to continue services to citizens at the current level 
 

In this Fiscal year’s budget, we continue to follow a practice initiated in Fiscal 2014 and 
maintained in Fiscal 2015-2019 of setting aside funds to cover future costs of our Other 
Post-Employment Benefits (OPEB). These benefits are offered to employees upon their 
retirement. At the start of Fiscal 2014, OPEB was removed as a benefit to any 
employee hired after that date. All employees hired prior to the start of Fiscal 2014 are 
eligible for OPEB. Much of the cost for OPEB will be incurred in the future but the 
liability for this future benefit is accumulating now. Based on an actuarial study 
performed in 2014 and again in 2017, the Board determined that it is important to 
assure financial security for the town and the ability to pay those future benefits. At the 
end of Fiscal 2019, we will have set aside $700,000 in a trust fund for the sole purpose 
of paying future OPEB liability.  We plan to transfer an additional $100,000 in the 2020 
budget year to continue funding this future cost.  We continue to pay OPEB for current 
retirees (approximately $115,000) out of our annual operating budget. 
 

For the Fiscal 2020 budget, the property tax rate will increase 10 cents, to 89-cents per 
$100 valuation. We budgeted property tax revenue of $ 3,404,035.  This is an increase 
of $349,865 over last year and anticipating a collection rate of approximately 92.468%. 
Town staff will continue to work on achieving a satisfactory collection rate and 
promoting economic growth to maintain a stable tax revenue picture for our residents. 
 

This year, the town is not using any of its fund balances to cover operating costs, but 
has budgeted fund balance (General Fund) to pay for the Gaylord Perry Park AC and 
Powell Bill (Fund Balance) for the purchase of a street sweeper. This is worthy of note 
as so many rural entities have used and continue to use fund balance to balance their 
budget. Our goal is to increase our fund balance by $50K in 2020/2021 budget. The 
Local Government Commission (LGC) expects municipalities to carry a fund balance to 
cover 6 months of expenditures in case of unexpected emergencies and Williamston 
has met the LGC requirements. As of the end of the 2019 Fiscal year, our fund balance 
in the General Fund was 68.2% of our annual expenditures which is equivalent to 8.2 
months. Although this is above the LGC minimum our auditor has recommended we 
strive to keep our fund balance at current levels. This combined with our plans to use 
Fund Balance (General Fund) in future budgets to help pay for the new Police 
Department, Fire Department addition, and park improvements highlights the need to 



 

 

protect and build Fund Balance every year. In addition, we have paid forward a couple 
of things: 
 

 Fire Department Addition Required Contribution $22,957 

 Planning Department Computer $1,000 
 

In other words, our financial position is strong, but an area that we can continue to build 
upon as we prepare for the future. 
 

Along with the Fiscal 2021 Budget, we have updated our Capital Improvement Plan 
(CIP). That document is available for review. The CIP details needed capital 
improvements, which includes equipment purchases that will be made during the year 
or are expected to occur in the next 5 years. Again, this year, any capital purchases 
appropriated in the current year budget are shown in the current year of the CIP. We 
invite and encourage the reader to review our CIP to learn more of what capital 
purchases are planned in this fiscal year budget and the future. The CIP also shows 
how we anticipate these purchases will be paid, whether with cash or using some of the 
financing methods available to us.  
 
In the Enterprise Fund, as was the case in the Fiscal 2016-2019 Budgets, due to the 
constraints of the Central Plains Coastal Capacity Use regulations, the Town is required 
to purchase 100% of its annual water usage from the Martin County Rural Water and 
Sewer Authority (MCRWASA) at a cost of $1,190,759. This is a $4,829 increase from 
last year. 
 
Due to increased operating costs MCRWASA has increased their water rates by $0.10 
per 1,000 gallons. To absorb this increase and to cover the MCRWASA fees due to the 
loss of Parkdale Mills a $0.25 increase per 1,000 is proposed. We have agreed that 
major emergencies (line repairs) may warrant budget amendments. 
 
The rates Williamston customers will pay for water and sewer are: 
 

 In-Town Rates      Out of Town Rates 
  Water   $18.65   monthly fixed fee   $ 27.00  

  $  9.50   per thousand gallons  $ 11.50  
 Sewer  $ 23.00  monthly fixed fee   $ 46.00 
    $  6.00   per thousand gallons  $ 12.00 
 

There are relatively few out-of-town customers on sewer so this out-of-town rate does 
not affect the majority of Williamston out-of-town customers as most only utilize water. 
  



 

 

The Storm Water Utility Fund was created in the 2017 budget year. This fund will initially 
be used to pay the debt service created from a USDA loan to complete the Skewarkee 
Drainage project under the CSX overpass on Main Street. It will be financed via a USDA 
loan and paid back over a 40-year period. The Storm Water revenues appear to be 
adequate to satisfy the debt payments annually with receipts of $57,042 in 2017, 
$57,038 in 2018, $57,184 in 2019. 
 
The 2020-2021 budgeted revenue for Storm Water is $55,000. 
 
The monthly storm water fees are: 
 

  $1.35   Residential Properties 
  $3.85   Small Commercial Properties 
  $3.60   Large Commercial Properties 
  $2.35   Institutional Properties 

 
The storm water fee has to be applied to all customers in-town but cannot be charged to 
any out-of-town customers.  If the reader is interested in the history of this project, much 
of the detail is located in the Clerk’s office at the town hall.  
 

Conclusion 
 

Each year gets harder to develop a budget that is balanced while meeting the needs of 
the community. Staff continues to work hard to provide services to the community while 
seeking cost savings. This budget is submitted as the financial resource guide to 
accomplish the goals of the Board of Commissioners in service to the citizens of 
Williamston.  It has been thoroughly prepared by staff and diligently reviewed by the 
Town Board of Commissioners for the purpose of providing services in the most 
equitable manner possible. 
 
Copies of this ordinance and the attached budget shall be maintained in the office of the 
Town Clerk of the Town of Williamston, and shall be made available for public 
inspection. 
 

The budget presented is a balanced departmental budget.  I respectfully present this 
budget on behalf of our united Town of Williamston staff! 
 

Sincerely, 
 
____________________________ 
John O’Daniel 
Town Administrator / Budget Officer  


